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ARTICLE I
NAME

Section 1 Thenameofthe corporationshallbethe“Associationof IntemationalChampions,Inc.”,(also
knownasthe“AIC”) andhereafterreferredto asthe“Association”. TheAssociationis anon-
profit subsidiarycorporationofthe Societyfor thePreservationandEncouragementofBarber
ShopQuartetSinginginAmerica,Inc.(SPEBSQSA,Inc.),hereafterreferredto as the
“Society.”

ARTICLE II
PURPOSESAND POWERS

Section1 TheAssociation’spurposesareto perpetuatethe old American-institution,thebarbershop
quartet,andto promoteandencouragevocalharmonyandgoodfellowship amongits
membersandthepublic; to encourageandpromotetheeducationof its membersandthe
public in musicappreciation;to initiate, promoteandparticipateincharitableprojects;andto
promotepublicappreciationofbarbershopharmony.

TheAssociation’sactivitiesshallbeconductedwithoutpersonalgainfor its individual
membersandanyprofits shallbeusedinpromotingthepurposesof the-corporationandthe
Societyfor thePreservationandEncouragementofBarbershopQuartetSinginginAmerica,
Inc.

Section2 TheAssociation’sMissionStatement:

a. To provide quartetdevelopmenttraining, promotion and financial support within the
BarbershopHarmonySocietyandits affiliates.

b. To preserveInternationalChampionQuartetperformancesandrecordings.
c. Toproducethefinestbarbershopquartetshowsin theworld.
d. To provideforandfosterthefellowship of individualswho havethe uniqueexperienceof

having beenactive membersof International Champion Quartetsof the Barbershop
HarmonySociety.

Section3 TheAssociation’sobjectiveshallbeto set, throughgoodexample,standardsofperformance
andconductfor all Societyquartets.
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Section4 TheAssociation’sgoal is to be thefinestanibassadors,educatorsandpromotersofbarbershop
quartetsingingin theworld throughperformances,recordings,productions,seminarsand
financialsupport.

Section5 TheAssociationshallendeavorto achievethe purposesasstatedhereinthroughtheformation
andexecutionofprogramswhich

a. encourageparticipationby quartetsin all Societyevents,including,butnot limitedto,
contests,schoolsandchaptershows.

b. contributeto charitableorganizationsincluding,butnot limited-to,Society-sponsored
charities.

c. assistin thedevelopmentandeducationof aspiringbarbershopquartetperformersand
prospectiveSocietymembers.

d. provideincentivesforexcellencein singingthroughchampionshipawards,of a design
approvedby theSocietyBoardof Directors,
for presentationto winnersof SocietyInternationalQuartetContests.

e. updateandencourageadherenceto written “New ChampGuidelines”
f. develop,cultivate andpromoteSocietyandpublic interestin InternationalChampion

Quartets.
g. encourageandpromotetheattendanceandparticipationof all AIC membersat Society

andAIC functions.
h. maintainstatusasaSocietysubsidiaryorganizationto lendinsightandconsultationto

SocietyCommitteesactingwithin theguidelinessetforth in theSocietyBylaws.

Section6 TheAssociationshallholda meeting,hereinafterreferredto asthe “Annual Meeting,” in
conjunctionwith theSociety’sAnnualConvention. The Associationmayholdotherregular
or specialmeetingsas theBoardseesfit andtheTreasurypermits. A majorityof thevoting
membersshallconstitutea quorum,including thosein attendanceandthoserepresentedby
written andsignedproxy.

Section7 TheAssociationshalldo all thingsincidentalof andreasonablynecessaryto accomplishthe
purposesstatedherein. It shallhaveno powerto engagein activitiesnot in thefuflheranceof
its expresspurposeto morethananinsubstantialextentwithoutempowermentby theSociety
Boardof Directors.

ARTICLE III
MEMBERSHIP

Section 1 Any manwho wasa memberof a SocietyIntemationalChampionQuartetat thetimethe
quartetwon its title is eligible for membershipin theAssociation,subjectto theprovisionsof
Section4 of this Article andArticle VIII, Section1.

Section2 Therewill beno distinctionbetweenanInternationalChampionQuartetandaNational
ChampionQuartet—thetermusedin Societycompetitionpriorto 1944.

Section3 The InternationalChampionQuartetandits individualmembersshallbeinductedinto the
Associationby a majorityvoteofthemembershipatthenextsucceedingAnnualMeeting.

Section4 All AssociationmembersmustbeSocietymembersin goodstanding.
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ARTICLE IV
ASSOCIATE MEMBERSHIP

Section1 Societypolicy requiresthatanactiveInternationalChampionQuartet,to continueuseofthe
quartetnameandchampionshiprank,musthaveatleastthreeof themembersit hadwhenit
wontheInternationalChampionship.Any manwho isrecognizedasthepermanent
replacementfor a memberof anactiveIntemationalChampionQuarteti& eligiblefor
associatemembershipin theAssociation.

Section2 Associatemembershipmaybeconferredby majorityvoteof thegeneralmembershipatits
AnnualMeeting.

Section3 All associatemembersmustbe Societymembersingoodstanding.

Section4 An associatemembershallnotbe eligibleto move,second,orvoteon Associationmatters,
nor shallbeeligible to holdanyoffice in the Associationor serveas Trusteeof theAIC
ScholarshipFund. An associatemembermay, if appointed,serveon anAIC committeein
anycapacityexceptchairman.

Section5 An associatemember’smembershipin the Associationshallterminateimmediatelywhen:

a. heis no longeramemberof anactiveInternationalChampionQuartetor,
b. the InternationalChampionQuartetofwhich hewas a membereitherdisbandsor

replacesanothermember(therebylosingtherightto usethequartetname-and
championshiprank).

Section6 A formerassociatemember,whosemembershipin theAssociationhasterminatedfor anyof
thereasonssetforth in Section5 above,maybecomeapermanentassociatememberin the
Associationif:

a. hehasservedas apermanentreplacementmemberin anactiveInternationalChampion
Quartetfora minimumof three(3) years;and

b. heis aSocietymemberin goodstanding;and
c. while anassociatemember,heattendedAssociationfunctionsandparticipatedin

Associationprograms;and
d. while anassociatemember,heperformedwith hisquarteton theAIC show(s)held in

conjunctionwith theSociety’sAnnualConventionfor aminimumof three(3) different
years;and

e. whileanassociatemember,heparticipatedwithhisquartetin serviceto theAIC’s
QuartetDevelopmentProgramfor a minimumofthree(3) differentyears;and

f. whilean associatemember,heparticipatedwithhis quartetin theSingWith theChamps
or othercharitableactivitiesof theAssociationfor aminimumof three(3) different
years;and

g. while anassociatemember,he conductedhimselfasa goodambassadorfor the
Association;and

h. heis sponsoredfor membershipin the Associationby at leasttwo membersof the
InternationalChampionQuartetinwhichhe servedasapermanentreplacementmember.

Section7 The sponsorsof a PermanentAssociatemustmakewritten applicationto thePresidentofthe
Associationat leastninety(90)days in advanceof theAnnualMeeting atwhich such
membershipis to beconsidered.This applicationwill includeevidenceof theAssociate’s
qualifications,perSection6 above.

Section8 After reviewby thePresident,anapplicationforPermanentAssociatemembershipwill be
submittedto theBoardof Directors. By majorityvote, theBoardmayendorseandforward
the applicationfor approvalby thegeneralmembership.
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Section9 A permanentassociatemembershallbesubjectto the limitationsof Section4 ofthis Article
aswell asArticle V below.

Section 10 Any changesin this Article do noteffectthe statusof anypermanentassociatemembers
alreadyinplace.

ARTICLE V
EXPULSION

Section 1 A membermaybeexpelledfromtheAssociation,for cause,only by atwo-thirds (2/3)
majorityvoteof theAIC Boardof Directorsanda two-thirds(2/3) majorityvoteof those
memberspresentattheAnnualMeetingof theAssociation.

Section2 A motionfor theexpulsionof anAssociationmembermustbe submittedin writing to the
AssociationPresidentby a memberingoodstanding. Suchmotionshallstatethecause,
reasoning,andcircumstancessupportingthemotion,andmustbesignedby themakerand
secondedin thesameor anotherwriting by anotherAssociationmemberin goodstanding.

Section3 Uponreceiptof a duly madeandsecondedmotionfor the expulsionof anAssociation
member,theAssociationPresidentshallcausea copyofthe completemotionandsecondlo
besentby certifiedmail to the lastknownaddressof suchmember.Thisnoticeshall alsostate
theplace,time anddate(whichshallnotbelessthanthirty daysafterthemailingof such
notice),whereandwhentheAIC Boardof Directorswill considerthemotionfor expulsion.
Suchmembershallbe affordedareasonableopportunityto beheardatsuchmeeting. If the
motionfor expulsionis adoptedby theAIC Board,theAssociationPresidentshallincludea
summaryofthematterspresentedto theAIC Boardby all sidesbeforeconducting-a voteof
thegeneralmembership.The accusedmembershallalsobe notifiedof theplace,time,and
datewhenthematterwill bepresentedto thegeneralmembership,andheshallhavea
reasonableopportunityto beheard.

Section4 All expulsionhearingsandvotesthereonshallbeconductedonlyat a regularmeeting-ofthe
AIC Boardand,by thegeneralmembership,only atthesiteof andduring theAnnualMeeting
of theAIC. Following theconclusionof anyexpulsionhearingandvote,thePresidentof the
Associationshallreportthematterto theSocietyPresidentandtheChairmanof theSociety
EthicsCommittee.

Section5 Expelledmembersmaybereadmittedto membershipin theAssociationonlyby a two-thirds
(2/3) affirmativevoteofboththeAIC Boardandthosememberspresentat anAnnual
Meeting.

ARTICLE VI
OFFICERS AND DIRECTORS

Section1 Theofficersof theAssociationshallbePresident,Secretary,Treasurer,andsuchnumberof
vicepresidentsas themembershipdeemsnecessary.

Section2 Thereshallbea Boardof Directorscomposedoftheofficers, theImmediatePastPresident,
andfour (4) Boardmembersatlarge. Nomineesfor theofficerpositionsandthe four non-
officer Boardpositionshallbe selectedby a NominationsCommitteeandsubmittedtothe
generalmembershipattheAnnualMeeting. The officersandat-largeBoardmembersshall
beelectedby themembershipattheAnnualMeeting. Nominationsfrom thefloor shallbe
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permittedonly with theprior consentof thenominees.Thetermof eachofficer andat-large
Boardmembershallbefor onecalendaryear(Januarylstto December3 iSt) andshall
continuethereafteruntil his successorshall havebeenelected-andqualified. Consecutive
termsarepermitted,exceptas limited in Sections3 and4 of this Article.

Section3 ThePresidentshallbethe Chairmanof theAIC BoardandshalLpre-side-at-all-meeting~ofthe
Associationandmeetingsof theBoardof Directors(exceptasprovidedinSection6 ofthis
Article), andshallperformthedutiesessentialandincidentalto hisoffice. ThePresident,
with theapprovalofthe Boardof Directors,shallhavethepowerto appointfromthe
membershipoftheAssociationsuchcommitteesasmayberequired. ThePresidentshallvote
only in thecaseof a tie. No Presidentshallbeeligible to servemorethantwo consecutive
terms.

Section4 The Treasurershallmaintaina recordof all receiptsanddisbursementsoftheAssociation.
He shallsubmita summaryfinancialreportto themembershipat eachAnnualMeeting anda
detailedfinancialreportto theAIC Boardandto theSocietyfor thecurrentfiscalyear. No
Treasurershallbe eligible to servemorethantwo consecutivetermsunlessan-auditofall
suchTreasurer’srecordsis performedon a regularbasis - notless frequentlythanevery
secondyear. Suchauditmustbeperformedby anindependentpublic accountantor by an
Associationmemberexperiencedinhandling financialrecords.The auditorshallprovidea
writtenreportto theAIC Board.

Section5 The AIC Boardof Directorsshallbe thegoverningbodyof theAssociation. It shallbe
responsiblefor thecompliancewith andthe enforcementof theseBylaws. Exceptfor matters
involving theexpulsionandreinstatementofa memberoramendmerrtlwtheseBylaws, the
AIC Boardshallhavefull powerto considerandactuponall mattersaffectingthebusiness
andaffairsof theAssociationduring theBoard’stermofoffice, subjectto reviewby the
generalmembershipatthenextAnnualMeeting.

Section6 TheAIC Boardshallholdanannualmeetingin conjunctionwith the Society’sAnnual
Convention,andmayholdspecialmeetingsat suchtimesandplacesasmaybecalledby the
Presidentor five othermembersofthe Board. Writtennoticeof specialmeetingsof theBoard
shallbemailedor electronically-mailedby theSecretarynot less thanfifteen(15)daysprior
to themeeting,butspecialmeetingsof theBoardmaybeheldwithout suchnotice-with- the
written consentof all Boardmembers.In lieu of holdingspecialmeetingsoftheBoard,the
Presidentmaysubmitanyproposedactionto amail, electronic-mail,or otherwrittenvoteof
the Board. Any suchactionapprovedby a majorityvote of all Directorsentitled to voteshall
beaseffectiveasif takenat ameetingof theBoard.

Section7 Any Associationmemberin goodstanding,otherthananAssociatemember,maysubmita
motionfor actiontobe takenby theBoard,providedthat anysuchmotionwhichis submitted
atanytime otherthanattheannualmeetingof theBoardmustbesubmittedin writing, signed
by the memberandsecondedin the sameor anotherwriting by anotherAssociationmember
in goodstanding,with copiessentto theentireAIC BoardofDirectors.

Section8 All actionstakenby theBoardduring the fiscal yearmustbereportedin writing to the
membershipno later thanthenextAnnualMeeting.

ARTICLE VII
AIC ENDOWMENT FUND

Section1 Thereshallbe anEndowmentFundestablishedandmaintainedfor thepurposessetforthin
Article II. It shallbe fundedthroughcontributionsfrom, butlimited to,proceedsderived
from Associationactivities.
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Section2 TheEndowmentFundshallbe administeredby theEndowmentBoardof Trustees,consisting
of three(3) votingmembersofthe Associationin goodstanding,who shallbe appointedby
theAssociationPresident,subjectto theapprovalof theAssociation’sBoardof Directors.
Oneof theTrusteesshallbe appointedChairman.

Section3 Thetermof office of eachTrusteeofthe EndowmentFundshallbe threeyears,andshall
continuethereafteruntil hissuccessorshall havebeenappointedandqualified.

Section4 The Chairmanshallberesponsiblefor theoverall managementandoperationof theFund. He
will alsosubmitanannualreporton theAIC EndowmentFundattheAnnualMeetingof the
Associationmembership.TheVice Chairmanandthird TrusteeshallassisttheChairmanin
hisduties.

Section5 Contributionsshallbe madeto theEndowmentFundas follows:

a. Thenet incomefrom all revenue-generatingeventsshallbe calculatedby theTreasurer
(netincomebeingdefinedas event-relatedincomelessevent-relatedexpenses).Ten
percent(10%)ofthecalculatednet incomeshallthenbe contributedto theFundfrom the
AIC Treasury.

b. Voluntarycontributionsandpledgesshallbeencouragedandgraciouslyacceptedfrom
Associationmembers,Societymembers,andotherunspecifiedbenefactors.

c. At theendofeachfiscalyear,anEndowmentFundcontributioncanbedeclaredandpaid
by theoutgoingAssociationBoard,taking carenot to leave theTreasuryshortof
operatingfunds.

Section6 Contributionsto theEndowmentFundshallbe consideredPrincipaluponreceipt. It shallbe
thedutyoftheTreasurer,in accordancewith theinstructionoftheBoardof Trustees,to
investthePrincipalonbehalfof theAssociation.Theinterestand/orother returnon
investmentsoftheEndowmentFundshallthenbemadeavailablein theform of grantsto
individualsand/ororganizationsthatservethepurposesof theAssociation,as statedin Article
II. ThePrincipalshallremainasanever-growingsourcethat is neverto bespentduring the
life oftheAssociation. In theeventthe Associationdisbands,theEndowmentFundPrincipal
wouldbehandedoverto theSociety,alongwith all otherAssociationassets.

Section7 Applicationsfor grantsshallbe solicited, receivedandconsideredby theBoardofTrustees.
TheBoardof Trusteesshallmakerecommendationsto theBoardof Directorsregardingthe
amountoramountsof theGrant(s)to beawardedfromthe Fundandthebasisuponwhich
theyshallbeawarded,in accordancewith thepurposesset forth in Article II, butsubjectto
therestrictionagainstencroachmentupontheprincipal, as setforthin Section6of this
Article. TheBoardof Directorsshallhavethepowerto awardthegrantsby two-thirds(2/3)
majorityvote.

ARTICLE VIII
FINANCES

Section1 TheannualduesoftheAssociation,if any,shallbesetby theAIC Board and shall be payable
uponreceiptof theTreasurer’sinvoicesor at theAnnualMeeting.

Section2 TheAssociationshallsubmitfinancialstatementstothe SocietyBoardof Directorsannually.
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Section3 ThefiscalyearoftheAssociationshallbeginon thefirst dayofJanuaryandendonthelast
dayof Decemberof eachyear.

Section4 In theeventtheAssociationshouldofficially disband,anyremainingassetsshallbecomethe
propertyoftheSociety.

ARTICLE IX
AMENDMENTS

Section1 Exceptasrestrictedby Section6 of Article VII prohibitingencroachmentupontheprincipal
of the EndowmentFund,theseBylawsmayberepealed,amendedor supplementedin any
Annualor specialmeetingoftheAssociationby a majorityvoteofthememberspresent,
providedwrittennoticethereof,including acopyoftheproposedchange,is mailedand
postmarked,or electronicallymailedto themembershipnot lessthanfifteen (15)dayspriorto
themeeting,or atanyAnnual orspecialmeetingoftheAssociationby a voteof not less than
two-thirds(2/3) ofthememberspresentwherethewrittennoticerequirementis notmet. Any
amendmentthusadoptedshallnotbecomeeffectiveuntil approved-bythe Society’sLawsand
RegulationsCommittee(SocietyL&R Committee),actingonbehalfoftheSociety’sBoardof
Directors.

-7-


